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The Directors and Management of TKMR would like to thank the Members who came
to the 30th Virtual Annual General Meeting on Wednesday 5th May. It was our first
hybrid meeting, which was a great success. Included within this Newsletter are the
reports from the Chairman, Geoff Elliott & Ring Managers, Steve & Sandi Ackrill,
which were given on the night.

As the weather has not been on anyone’s side for the start of the silage season, please do
remember the Ring when the sun does shine and you need machines in many different
places all at the same time. We have members available to help so please do call the
Office on 01635 285405.
As we get busier we will post adverts and offers on our page, to help advertise the Ring and inform people
what the Ring does and how we can help. Just remember to tag the Machinery Ring in any posts where you
are working with us it all helps with the promotion.

https://www.facebook.com/tkmachineryring/

Chairman’s Report from TKMR AGM
Looking back over the past couple of years, it is easy to forget a couple of small details which have been
overshadowed by the Covid-shaped elephant in the room. It seems an age ago that we elected a pro-Brexit
government, and almost as long ago that we left the EU, albeit into a year of transition which only ended last
December. Each of those events was accompanied by volatile markets and a degree of panic, despite many
politicians’ promises of a seamless transition. I’ve heard that some more political promises are being uttered even as
we meet! In agriculture, most of the direst Brexit predictions failed to materialise, though there are still very serious
problems facing some sectors.
I recall wanting to encourage a farmer to introduce sheep into his 2019 arable rotation for husbandry reasons but
being wary of doing so because of the likely collapse in the lamb export trade following Brexit; apparently, I could
not have been more wrong. I also observe that the weather has continued to be the most decisive factor for most of
us, certainly in arable production, with ever more extremes and no more reliability in the forecasts. One certainty is
that we are now more exposed to world market forces than we were.
One big challenge still to face is the phasing out of direct payments and the introduction of the much-vaunted (but
little-detailed to date) ELMS. This will continue to highlight the differences in efficiency between good and poor
producers across all sectors and will no doubt lead to difficult decisions in the next few years for some. Whatever
your business, it is more likely to thrive if you are among the most efficient; there has never been a better time to
re-evaluate the benefits of co-operation in the interests of cost saving. I may have been wrong about lamb prices,
but I am not wrong about the importance of efficiency for survival.
One downside of letting Steve present his report first is that he gets to use all the best bits. One theme of the last
few years, highlighted by his report of last year’s Ring results, is that core farm work represents a decreasing
proportion of our overall activity. No doubt many of us, cushioned by subsidy, have taken capital purchase decisions
we might have shied away from in harder times. With so many potential changes to our farming systems, we face
the prospect of further investment being needed before outcomes are known. Whatever change you are
contemplating, let us help you; it could save you a fortune and make a real difference to your business.
I hope that our own transition in chairmanship from Tom to me last year has appeared seamless; if so, it’s down to
the fact that all the real work is carried out by your excellent management team of Steve, Sandi and Camilla. Thanks
to them your Ring continues to be in good shape, and ready for all the challenges we expect you to throw at us. It
will also, of course, be very nice to actually see you all again!
Geoff Elliott
TKMR Chairman

Hay and Straw
required

Members Information
String & Wrap

We have members
currently looking
for both Hay and
Straw in all
sizes/shapes of bale
for immediate
delivery/ collection.
Please contact
Steve in the office if
you can help.

If you would like to
get prepared for the
summer season, we
are able to order
string and wrap for
our Members now.
Please do call Steve
for a quote.

Harvest Help

Straw in the swath

A member is looking
for a Combine Driver
for Harvest season in
West Berkshire. Must
be experienced.

We have members
looking to purchase all
types of straw in the
swath at harvest.

For more details,
please contact Steve in
the Office.

Please contact Steve in
the office if you can
help.

Ring Managers Report
Welcome to the 30th Annual General Meeting of the Thames and Kennet Machinery Ring. Much as the 2020 AGM was a ‘first’
by being held virtually, this year is another first as this is a ‘hybrid’ meeting with myself and some of our board members
being together in the office (for the first time in over a year) whilst others of you are joining us via zoom. We all had to adapt
during 2020 to virtual meetings and even now as we are starting to, hopefully, see a light at the end of the Covid tunnel,
virtual or at least hybrid meetings I think will be here to stay.
As our 2020 AGM was delayed until December I apologise in advance if I have already reported in my last AGM report some
of what I’m about to say this evening. We started 2020 with 269 members and ended the year slightly down on 263. There
were 22 movements through the year with 8 new members joining but also unfortunately 14 leaving due to a variety of
reasons from retirement, moving away, one member sadly passed away and another company are in the process of relocation to Australia (we did agree the lead time for the supply of fuel would be just too great to continue membership …)
“Work” was down on the year due to a very poor growing season and the low yields of Hay, Silage, Straw. It seems anything
that was charged by the Acre the figures were very similar to the previous year but anything that was charged by the bale the
overall figures were much reduced. Other areas that saw a reduction were Training and also Amenity work. Much as the
Agricultural side of the Ring was fortunate enough to be largely unaffected by Covid, the reduction in Amenity works and
Training were a direct result of the pandemic so we were affected more than we realised at the time but still very fortunate
compared to a lot of industries.
Fuel supplied during 2020 was slightly up compared to 2019. As I’m sure I mentioned at the last AGM, the supply of fuel
additive is still on the up with an increasing number of members including additive as a matter of course. I’m hopeful that
Agriculture will remain largely unaffected when the new regulations regarding the supply of red diesel come into force in
April 2022. I reported in December that in my position as Chair of the Machinery Ring Association of England and Wales I was
representing the MRA and working with representatives from the Scottish Machinery Ring Association (SMRA) on a new
software package to replace our Farm Data system. All of the Rings from the UK were on board with the new system and all
Rings had transferred the first 50% of the cost for the system to Ringlink (the largest Machinery Ring in Scotland) to be paid to
the software company on a fortnightly basis as the sections of the software were written. Just days before the contracts were
due to be signed we hit a major hurdle in that the software company told us they were in talks with another company who
were looking to buy them out. They are still in a position to write the software but should the buy out go ahead they would
not be in a position to provide ongoing support for the new system. A decision was taken, frustrating as it was due to the
amount of work that had been put in to get this far, that we couldn’t go ahead with the new system without the people that
wrote it able to support it. Work is ongoing at present to find an alternative software writer.
The Buying Group services that we continue to offer our members continues to grow as more members are becoming aware
that they can contact us for the supply of just about anything from the main farm inputs of seed/fert/ ag chems right through
to building supplies, office supplies. With this in mind whatever you need please don’t hesitate to get in touch as we are
always happy to get quotes on your behalf.
As always I would like to end this report with a few thank you’s, firstly to the members, regardless of if you use us a little or a
lot we thank you all for your continued membership and support of the Ring. We are here to provide a service so please use
us, and to coin the phrase that was once mentioned “whatever it is you need, Ring the Ring”. Secondly I would like to thank
our board of directors who all freely give their time to aid the smooth running of the Ring, whilst we haven’t been able to
physically meet we have still managed to meet up occasionally via zoom and all are available on the phone / email should the
need arise. I would like to give a special mention to our “not so new anymore” Chairman Geoff who is always on hand with
his vast amount of knowledge and wisdom, it is a comfort to us knowing that whatever situation arises, should we need it,
Geoff’s there for advice.
Steve Ackrill
Ring Manager
There is a 10% discount on tickets
for TKMR Members through Orion. If you
would like to take advantage of the offer
please contact Steve or Camilla in the Ring
office to obtain the code.

West Berks & Oxon Training Group
TKMR Members Handbook
West Berks and Oxon Training are going to be running open courses from April onwards. Courses with availability are listed
below:
May
28th
PA1 and PA6 assessments
June
10th
1 day Emergency First Aid at work
11th
Lantra 1 day ATV
th
14
PA1 Foundation Module
16th & 17th
Lantra 2 day chainsaw
17th
Rough Terrain telescopic Forklift
18th
PA6 Knapsack sprayer
18th
Lantra 1 day Chainsaw refresher

July
14th & 15th Lantra 2 day Chainsaw Maint & Safe use cross cut
15th
Rough terrain Telescopic forklift
15th
1 day Emergency first aid at work
16th
Working at Heights (am)
nd
22
Rough terrain Telescopic Forklift

They are also running the Lantra e-learning courses and the courses can be accessed from the link below;
Lantra E-Learning - West Berks & Oxon Training (westberksandoxontraining.co.uk)

HAMPSHIRE TRAINING
PROVIDERS
Hampshire Training where possible and as the weather allows
will try and deliver as much training as feasible outside with
fewer training numbers. They have the following courses
scheduled at present:
May
27th
June
7th
8th

First Aid for Mental Health

9th
10th
15th
17th
28th

PA1
2 x half day Manual Handling/Working at Height
Ladders
Management Techniques
First Aid
Telehandler
Abrasive Wheels
PA6

July
8th

Management Techniques

Kennet & Thames Training
Kennet & Thames Training are starting to offer open
courses. Dates continue to be booked so please keep
an eye on our Calendar.
At present we have spaces on –
May
26th
27th
28th

PA1 Safe Use of Pesticides
PA6 Knapsack Sprayer
PA6 Knapsack Sprayer

June
14th

Emergency First Aid at Work

Other dates are in the process of being booked for
Chainsaw Training during May, June and July.
Lantra E-Learning courses can be booked via Lantra ELearning - Kennet & Thames Training
(kennetandthames.co.uk)

Rouging Gangs
The weekly AF (key fuels card) fuel price is 123.19 ppl inc
VAT & The weekly Esso fuel price is 123.73 ppl inc VAT
As with all prices please check the price at the pump as it
may not be cheaper than the fuel card price.

We have a member interested in having a gang down to
do some rouging on his farm next month. If anybody else
would be interested in having some rouging done at
their farm at the same time please do let Steve know in
the Ring office, as the more days work we have available
the cheaper it works out for everybody.

